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Board Goals - Immediate

1.  EPISD will be fully accredited by May 2015.

2. Starting with the Fall of 2014, every child, beginning in 8% grade, will have a career plan
that includes a graduation plan that is consistent with career goals and is signed by the
student, his/her parent and counselor.

3.  Beginning with the Fall of 2014, every high school student will participate in community
service as part of the EPISD learning experience.

4. A Capital Assets Plan will be prepared that includes the following deliverables:

a. The construction of fifty percent of the reprogrammed 2007 Bond projects
shall commence no later than September 1, 2014.

b. A Facilities Plan for the capital system that will prioritize needed
replacements, need for new facilities, and consolidate/retire existing
facilities thus reducing our capital footprint and reduce the District’s
operating and maintenance costs.

c. A structured replacement plan will be implemented for all rolling stock.

d. A robust Capital Assets Management and Work Order System using the best
available technology will be developed and implemented.

e. A small capital equipment plan will be developed and incorporated into the
annual operating budget.

5. The Board of Managers will prepare an orderly transition plan for the Board of Trustees.
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Board Goals - Long Term

Every graduate will be accepted to college or obtain employment above minimum
level.
By the beginning of the 2014-2015 school year, the District will provide a rigorous
comprehensive curriculum that is characterized by:
a. research based practices that result in high levels of academic performance and
achievement by all students;
b. core and supplementary instructional materials to include technology related
support materials;
c. an annual staff development plan for all teachers that supports the
implementation of the curriculum;
d. an annual staff development plan for all principals that supports the monitoring
of the implementation of the curriculum; and
e. A parental engagement plan that helps parents to understand and support the
curriculum and their child’s achievement.
EPISD will become the district of choice for teachers, staff, students and families.
a. All campuses will meet EPISD standards for becoming a district of choice.
EPISD will attract, hire, and develop dedicated and highly qualified employees.
The annual budget will allocate the proper resources to ensure academic success.
The District will develop and implement a system for evaluating community and
student engagement.
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Changes in General Fund Appropriations

Between Draft 1 and Draft 2

‘Ay

Organization Description Amount
NON SALARY CHANGES
726 Human Resources Professional Services (20,000)
726 Human Resources Contract M&R [(7,616)
726 Human Resources Reading Materials [(500)
726 Human Resources Testing Materials (10,000)
726 Human Resources Technology Equipment (2,800)
726 Human Resources Furniture and Equipment (3,000)
726 Human Resources Software [(500)
726 Human Resources General Supplies [4,075)
728 Business Services Appraisal District Fee (63,000)
735 Legal services Outside Legal Services (300,000)
813 Career and Tech Miscellaneous Contracted Services (10,000)
813 Career and Tech Textbooks (15,000)
813 Career and Tech Equipment (15,000)
813 Career and Tech General Supplies (5,000)
813 Career and Tech Student Travel (16,513)
831 Fine Arts Music Instruments (39,000)
831 Fine Arts Professional Services [(9,000)
831 Fine Arts General Supplies (4,000)
832 Athletics Athletic Wish List (996,000)
832 Athletics Award Jackets (50,000)
842 Library Learning Resources Technology Equipment (33,612)
843 Pupil Service Technology Equipment (1,000)
843 Pupil Service Furniture and Equipment (2,000)
843 Pupil Service Software [(500)
901 Police Services Professional Services (5,000)
901 Police Services Contracted Repairs (5,000)
901 Police Services Rentals (2,000)
901 Police Services Contracted Services (5,000)
901 Police Services Fuel (5,000)
901 Police Services Supplies (5,000)
901 Police Services Reading Materials [1586)
901 Police Services Technology Equipment (5,000)
901 Police Services Furniture and Equipment (1,500)

El Paso
Independent
School District
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Changes in General Fund Appropriations

Between Draft 1 and Draft 2

Organization Description Amount
901 Police Services Software (1,500)
901 Police Services General Supplies (3,000)
901 Police Services Miscellaneous Operating Cost (2,000)
911 Technology PRI leases (200,000)
911 Technology Internet Buildout (200,000)
911 Technology Firewall (100,000)
911 Technology On Line Regisiration (80,000)
911 Technology Document Imaging (110,000)
911 Technology Portable Relocations (30,000)
911 Technology Admin PCs (40,000)
911 Technology Campus Computer Refresh (40,000)
911 Technology Reading Materials (2,500)
931 Custodial Furniture and Equipment (110,000)
931 Custodial Custodial Supplies (100,000)
932 Maint & Construction Energy Conservation Stipends (50,000)
932 Maint & Construction Asbestos Inspections (30,000)
932 Maint & Construction Warehouse Lease (BZ,000)
932 Maint & Construction Attorney Fees (56,775)
932 Maint & Construction Pest Control (35,000)
932 Maint & Construction Weed Service (21,000)
932 Maint & Construction Building Improvements (7,000,000)
933 Buildings and Grounds Supplies (100,000)
Various Departments *Substitute Incentive Plan (1,000,000)
Various Departments **State Compensatory Ed (SCE) Reduction (1,000,000)
Various Departments 75% of Overtime (900,000)
Various Departments 50% of Employee Travel (450,000)
Various Departments ***Health Insurance Budget Reduction (800,000)
Various Departments ****Workers Compensation Contribution (1,000,000)
Various Departments Extra Supply Allocation (1,000,000)
Health Insurance Health Clinics (close 4 health clinics) (300,000)
Various Departments Utilities (500,000)

Subtotal Non Salary Reductions  ($16,985,547)
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Changes in General Fund Appropriations

Between Draft 1 and Draft 2
Organization Description Amount Total
SALARY CHANGES
Various Departments 56 Non Campus Orgs Positions (2,100,000)
Various Departments Stipends Estimate Revision (900,000)
Various Departments w#¥¥*Teachers (41) (2,250,000)
Various Departments Teacher Salary Increase (compensation model #4) 2,202,934
Various departments Capital Outlay (500,000)
Various departments Other and SCE changes (2,420,086)
Subtotal Salary Reductions ($5,967,152)
Total  ($22,952,699)
DRAFT 2A CHANGES
702 Board of Managers (Travel) (3,000)
730 Audit Services (Interns) (34,000)
Health Insurance Health Clinics (reinstate 4 health clinics) 300,000
Additional Legal Services Reduction (269,000)
Various Departments ****Workers Compensation Contribution (Additional) (1,000,000)
(1,006,000)
Updated Total ($23,958,699)

*Substitute budgets will be provided to campuses at the rate of $1,296 per teacher. Fifty percent of the favorable budget variances in these established accounts will be retained
by the principal in the general fund budget and rolled over from year to year until expended.

**Summer School and coach model reduced; implementing a transitional support to identify Title | campuses
***Health insurance district contribution adjusted based on required budget

***#*Reduce district contribution to Workers Compensation fund

#*#2¥131 teaching positions were cut in Draft 1; 41 additional teaching positions were cut in Draft 2 for a total of 172 teaching positions. Of the 172 teaching positions cut, 112
persons from those cut positions have been placed in vacant teaching positions. It is anticipated that the remaining 60 people will also be assigned to teaching positions as they

become vacant through attrition.
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Compensation Model 5A
2014-2015

General Fund Increase Model 5A
Draft 2A Revised (Decrease)

Projected Revenues

5700 Local $ 164,915,790 $ 164,915,790
5800 State 291,847,621 291,847,621
5900 Federal 12,810,000 12,810,000

Total $ 469,573,411 S - $ 469,573,411

Appropriations

6100 Payroll $ 408,703,612 $ 4226854 §$§ 412,930,466
6200 Contracted Services 30,330,907 30,330,907
6300 Supplies and Materials 17,242,981 2,800,000 20,042,981
6400 Other Operating 6,373,353 6,373,353
6500 Debt 3,235,978 3,235,978
6600 Capital Outlay 966,191 5,000,000 5,966,191
89xx Other Uses 684,059 684,059

Total $ 467,537,081 S 12,026,854 $ 479,563,935

Rev. Over (Under) Appropriations $ 2,036,330 $ (12,026,854) $ (9,990,524)

Includes the $2,202,934 teacher pay increase from Draft 1, and funds $7.8M of the equipment
included in the capital replacement plan.
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EL PASO INDEPENDENT SCHOOL DISTRICT
PROJECTED GEMERAL FUND REVENUES
2014 2015 ADOPTED BUDGET

Adopted Proposed Variance
Actual Actual Budget Budget from 2014
Revenues 201112 201213 2013-14 201415 Adopted
Local Proparty Taxes:
Current YR Collections 152,721,826 § 155974502 % 160,316,050 % 41564E67,707 5 (3,848,343)
Prior YR Delingquent, PEI 3,870,883 4,751,239 3,886,000 4,673,083 787,083
General Fund Taxes 156,592,709 160,725,741 164,202,050 464,144, T {3,061, 260)
Local Other:
Tuition 924,709 584,730 775,000 700,000 (75,000)
Interest Earnings 220,538 188,569 304, 04040 450,010 {150, 00H)
Revenue-Rent-Buildings 132,900 132,498 100,000 200,000 100,000
Insurance Recovery 1,924,371 798,926 0 0 0
Revenue-Transportation 314,720 173,120 200,000 200,000 o
Mizcellansous Revenue 1,088,706 962,204 1,000,000 1,000,000 ]
Revenue-Athletic Activity KAT.B24 485,275 500,000 525,000 25,000
Rev-Extracurricular 805,728 956,181 4,000,000 1,000,000 0
Sub total other local 5,980,495 4,281,503 3,675,000 3,775,000 {100,000}
Total Local Revenues 162,573,204 % 165,007,244 % 168,077,050 % 164015790 & (3,161,260}
State Revanue
State Revenue 257,112,794 257,594,473 282,146,349 262,060,634 (20,085,715}
State Mizcellaneous 94,832 5,644 404, 0040 3,786,987 3,686,987
TRS On-Behalf 22,374,954 20,698,418 22,000,000 26,000,000 4,000,000
Total State Revenues 279,579,580 § 273,298,506 % 304,246,349 5§ 291.BAT.621 5 [12,398,728)
Federal Revenues
ROTC Reimbursement 573,358 563,833 500,000 590,000 90,000
Federal Revenus-TEA-Indir 819,831 932,202 GO0, 0 GO, DD 0
SHARS-Medicaid 5,544,243 3,433,208 3,500,000 8,000,000 4,500,000
Impact Aid 4 637,560 5032527 4,000,000 3,600,000 {200,000)
E-Rate (Direct Federal) 20,619 14,546 2,000,004 20,01} (1,580, HHY)
Total Federal Revenues 114,595,641 9,976,314 A, 504D, 00D 42,840, 0D 2,240, 0
Total Budgeted Revenue 463,748,394 § 453,282,063 $ 482,923,399 % 469,573,411 5  (13,349,988)
ADA 59,168 58,129 59 168 55 794 {2,377}
TAV Growth 2_B6% 2.55% 2 20% -1 26% -1.26%
Tax Rate 1.04 1.04 1.04 1.04 L]
Total Collection % 100% 100%% 100 100% L]

L ¢/ El Paso
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Projected Revenue for FY 2014-15

General Operating Fund Revenue

Projected
Description 2014-15 Revenue Pcnt
Local Revenue $164,915,790 35.12%
State Revenue 291,847,621 62.15%
Federal Revenus 12,810,000 2.73%

Total Projected Revenue 5469,573,411 100%

m2.73%

m35.12%

mo62.15%

sLocal Revenue B5tate Revenue DFederal Revenue

[y El Paso
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2014-2015 Proposed Budget

El Paso Independent School District

General Operating Fund

PROPOSED EXPENDITURES
COMPENSATION MODEL #5A

2014-2015 20132014 ——)
11 Instruction $283,024,179 $282,340,508 $683,271
12 Instructional Resource & Media Services 10,698,926 5,291,144 1,407,782
13 Curriculum/Staff Development 11,003,352 11,557,099 553,647
21 Instructional Leadership 3,042,211 3,592,100 545 885
23 School Leadership 36,193,348 36,421,097 227,749
31 Guidance/Counseling Services 17,309,203 17,318,070 108,867
32 Social Work Services 3,295,818 3,532,157 232,335
33 Health Services 6,643,308 6,393,411 145 897 |
34 Student Transportation 15,140,545 13,212,576 1,927,973
36 Co curricular/Extracurricular 11,417,561 11,601,693 184,132
41 General Administration 10,544,574 11,262,223 717,649
51 Facilities/Maintenance & Operations 52,678,006 52,267,100 410,906
52 Security/Monitoring Services 5677,116 5,216,120 260,996
53 Data Processing Services 5,483,562 5,899,818 (416,256
61 Community Services 191,618 257,945 (66,327
71 Debt Services 3,235,378 3,562,441 (326,463
81 Facilities Acquisition & Construction 750,000 5,282,379 {3,532,379)|
99 Other Governmental Charges 2.546 467 2,610,000 163.533)
00 Transfer Out 684,055 684,055 0
TOTAL PROPOSED EXPENDITURES $479,563,935 $482,902,340 ($3,338,405)
PROJECTED SURPLUS/(DEFICIT) (5§9,990,524) $21,059

A i, EPISD 2014-2015 Adopted Budget
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General Operating Fund Expenditures by Function
Adopted 2014-15 Budget (Model 5A)

011 Instruction

@12 Instructional Resources and Media Svcs

013 Curriculum Development & Inst Staff Dev

021 Intructional Leadership

W23 School Leadership

031 Guidance, Counseling & Evaluation Svcs

@32 Social Work Svcs

033 Health Sves

W34 Student (Pupil) Transportation

@36 Cocurricular/Extracurricular Activities

041 General Administration

051 Plant Maintenance and Operations

@52 Security and Monitoring Svcs

m53 Data Processing Svcs

@61 Community Svcs

W71 Debt Service

@81 Facilities Acquisition and Construction

099 Other Inter Governmental Charges
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Proposed 2014-15 Budget
General Operating Fund Expenditures (Model 5A)

Proposed
Description 2014-15 Budget Pcnt
£100 Payroll Costs $412,930,466  86.11%
6200 Professional & Contracted Services 30,330,907 6.32%
6300 Supplies & Materials 20,042,981 4,18%
6400 Other Operating Expenses 6,373,353 1.33%
6500 Debt Service 3,920,037 0.82%
6600 Capital Outlay 5,066,191 1.24%
Total Proposed Budget $479,563,935 100.00%
0l.33% —
aouv. 0
m4.18% ‘ w6100 oyl costs
i m1.24%

m6.32%

@ 86.11%

m6200 professional & Contracted Services

mE300 Supplies & materials

06400 other Operating Expenses

ob500 pebt Service

EE600 Capital outlay
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National School Breakfast/Lunch &
Summer Feeding Program
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2014-2015 Proposed Budget

El Paso Independent School District

National School Breakfast/Lunch & Summer
Feeding Program

PROJECTED REVENUE

2014-2015 2013-2014 Variance (S)
5700 Local Revenue $6,390,000 $6,430,000 ($40,000)
5800 State Revenue 250,000 250,000 0
5900 Federal Revenue 31,700,000 28,850,000 2,850,000
TOTAL PROJECTED REVENUE | $38340,000] | $35,530,000] | $2,810,000 |
PROPOSED EXPENDITURES
2014-2015 2013-2014 Variance (S)
35 Food Services 540,527,729 $35,516,015 $5,011,714
41 General Administration 5,000 0 5,000
51 Facilities/Maintenance Operations 1,610,000 1,190,000 420,000
TOTAL PROPOSED EXPENDITURES |  sa2,142,729] | $36,706,015| | 95,436,714 |
PROJECTED SURPLUS/(DEFICIT) ($3,802,729) ($1,176,015)

AR EPISD 2014-2015 Adopted Budget
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Proposed 2014-15 Budget

Mational School Breakfast/Lunch and Summer Feeding Program Expenditures

Proposed
Description 2014-15 Budget Pcnt
6100 Payroll Costs $16,723,22 30.68%
6200 Professional & Contracted Services 2,220,000 5.27%
6300 Supplies & Matenals 20,445,000 43.51%
6400 Other Operating Expenses 95,500 0.23%
6600 Capital Outlay 2,659,000 6.31%
Total Proposed Budget $42,142,729 100.00%
0 U.za?{/ | E. 31% o6100 Payroll cCosts

06200 Professional & Contracted Services

w6300 supplies & materials

o6400 other operating Expenzes

w6600 capital owtlay

m48.51%

*
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Debt Service Fund
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Debt Service Fund Adopted Budget

El Paso Independent School District

Debt Service Fund 599
PROJECTED REVENUE

5711 Taxes, Current Year

5712 Taxes, Prior Years

5719 Taxes, Penalty & Interest
5742 Interest Income

5823 State EDA and IFA Revenue

TOTAL PROJECTED REVENUE

FROPOSED EXPENDITURES

6511 Bond Principal
6521 Interest on Bonds
6599 Other Debt Service Fees

TOTAL PROPOSED EXPENDITURES

Function 71 Debt Service

PROJECTED SURPLUS/{DEFICIT)

201415 201314 Variance {5]
5208 337 845 5 30,378 500 {51.041,814)
804 278 424 000 180,278
271,825 283,000 8,825
30,000 E0.0O0 (20,000}
g, 777,261 Q. 787,729 (2.980.478)
$37,021,149 $40,884,238 ($3,863,089)
201415 201314 Varianoe {5]
1?, 3‘1—4, 373 §1?=5TEI433 iiﬂ-ﬁlﬂ-ﬂ
18, 876, 776 24 TOB 54T (6.831.871)
300,000 200,000 ]
[ $37.021.149] |  s42.587.080] [ (%$5.565.931)
3 (§1,702,842)
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$ Million

Debt Service Fund Balance

After the Aug. 15th debt payments, Actual 2002 to 2013, Forecast 2014
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Annual Debt Service Payments
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